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Goals

The aim of the ADEPTT Project is to enhance the teaching of part time lecturers in Art and Design in order to effect change in learning and teaching in HE, leading to enhanced student learning, meeting diverse learning needs of students, enhanced student retention and improved professional knowledge transfer.

Project outcomes

· A set of flexible, easy to use support materials to be used by facilitators and part-time staff, adaptable to the needs of new and experienced staff and able to accommodate local components.

· A training package for department facilitators.

· A network of departments with trained department facilitators to help develop and support part-time staff. 

· A Project website with downloadable resources.

· ‘The Widening the Circle Report’ based on the original needs analysis.

Programme of work

Phase one began with a full needs analysis and gathering of information in relation to existing practice. After analysis, the development of the support system, role definitions, training package for facilitators and support materials for professional development commenced. The first stage of piloting started with the training of 8 partner facilitators in September 2003.

Year two of the project saw these partner facilitators using the approaches and materials within their institutions. Feedback from these events and from a review group of part time tutors led to revisions and further development of support materials. The year ended with the September training of 20 people recruited from a wider network of art and design institutions to take on the support function within their departments.

In the final year of the project, further testing and evaluation of the materials by the larger network led to a final evaluation and revision of the support materials. A number of national and regional events, hosted by partners, offered the ADEPTT training to a wider group of academic facilitators.  During phase two training providers confirmed their continuation of training provision post funding.

Section 2 
Deliverables and Outcomes

2.1 Deliverables:

2.1.1 Tabular, summary, form so that plan specification can be compared

with actual deliverables (indicate any reasons for change)

	Original project goals
	Actual deliverables and outcomes
	Variations from original and reasons for change

	1 To produce a set of flexible, easy to use support materials to be used by facilitators and part-time staff, adaptable to the needs of new and experienced staff and able to accommodate local components

Pack published and distributed to HEIs teaching art and design


	Two packs produced – one for Facilitators and one for Lecturers - providing flexible support materials as described.

Topics identified, written by and reviewed by a panel of part-time lecturers.

Thoroughly piloted through two iterations

(1. partners and 2. wider network) 

Revised and distributed to HEIs teaching art and design


	None

	2 To produce a training package for department facilitators


	Training package developed and piloted, backed up by material in Facilitator pack


	None

	3 To develop a network of departments with trained facilitators in order for departments to develop and support part-time staff


	Network developed over two years through training and dissemination activities, and provided with updates and on-going support
	None

	4 To collate development needs of part-time art and design staff as perceived by employees, employers and students in phase one


	Detailed needs analysis carried out in year one which culminated in the production of the ‘Widening the Circle’ report and informed the overall development of the project. This research was also drawn on for other papers and presentations including being cited by a NATFHE campaign report

 
	None

	5 To disseminate findings as set out in the dissemination strategy
	Extensive dissemination throughout project period (see section 3 below) including case study for generic centre


	None

	6 To develop a project website


	Website developed as a virtual staff room with links, resources and downloadable materials

Reviewed by lecturer panel


	None

	7 Training seminar events for departmental facilitators (including material evaluation)


	Training events held by lead partner and other partners throughout the project (details below)
	None


2.1.2
Brief description of each major project activity
Needs Analysis

The Project team decided in consultation with the NCT Co-ordinator, to use the needs analysis exercise not only as a way to investigate current practice and individual/departmental needs, but also as a way to encourage the buy in of the (potentially elusive) target group, and to avoid the “not invented here” syndrome by involving a wide group of HE art and design departments. In all, 42 lecturers, programme leaders and managers were interviewed across nine institutions, representing a broad spectrum of institutional types. In-depth focus interviews were conducted with groups of part-time lecturers at each of the partner institutions. While this was more ambitious than originally planned, it paid off in not only generating interest, enthusiasm and a sense of ownership of the project aims, but also produced a lot of useful material and ideas for the next phases of the project. The resulting Widening the Circle report was publicised on JiscMail and through the Subject Centre website, and has since been widely disseminated with over 300 copies distributed to art and design departments and interested individuals.

Lecturer and Facilitator Packs

Based on the findings of the needs analysis, topic areas were agreed on for the resource materials to be developed and selected sections written and sent out for evaluation by the partner review panel of part-time lecturers at the end of year one.  

The feedback from this exercise, while generally positive, showed a preference for a more pragmatic, case study based approach which led us to re-think our approach to the second stage of materials development during year two. A request for volunteers to submit case studies on the topics previously identified for development met with an excellent response from lecturers at all the partner institutions. A wide range of topics were developed for the Lecturer and Facilitator Packs, and were sent out to partner institutions for trialling in workshops as well as being sent out again to the partner review panel, with a much more enthusiastic response. The Facilitator Pack was developed in parallel with the lecturer materials, to enable them to be used together in workshops.  Following subsequent revisions, the second version of the pilot materials was styled and printed in time for the end of year two workshop.

With the materials being used by a wider network, year three gave us the opportunity to identify further topics and revisions.  The resulting new material was again reviewed by the panel of part-time lecturers.  The feedback was positive, very detailed and insightful.  Following final revisions both the packs were styled by a professional designer to appeal to a “visual” audience in preparation for final distribution to around 100 HEI art and design departments, as well as key contacts and contributors by September 2005.

Facilitator Training

As outlined in the bid three iterations of the facilitator training were planned.  The first, at the end of year one, included all the facilitators from the four partner institutions.  Based on their experiences of working with part-time lecturers during year two, and mirroring the development of the materials discussed above, a flexible facilitator training programme was developed.  This was successfully piloted at the end of year two with a wider audience representing a number of art and design departments who went on to form the basis of the ADEPTT network. 

In line with the bid, year three has seen further development of this programme to enable it to be delivered by partners or other training providers.  Further workshops have been held over the year to pilot the approach and bringing more departments into the ADEPTT network. 

The ADEPTT project team held a final dissemination and training event in conjunction with the Art Design Media subject centre in London on 7 September 2005 called ‘Spread the Word’.  The morning presented an opportunity for delegates to bring themselves up to date with the outcomes of a number of recent national projects within Art & Design. This was followed by an ADEPTT facilitator training session for institutions wanting to take forward further support and development work with their part-time tutors, and this was attended by around 50 delegates.

Numbers of departments and individuals taking part in training

	
	Year One
	Year Two
	Year Three

	Facilitators Trained


	8
	20
	70

	No of Departments


	4
	15
	46


Pilot workshops for part-time staff – the ADEPTT approach

Another clear outcome from the initial research was the need to take this work forward through small scale tailored workshops for part-time lecturers, delivered within art and design departments.  The “ADEPTT approach” stresses the importance of recognising and valuing the experience and expertise of part-time lecturers.  Participative and interactive sessions enable them to both learn from each other and to draw on the additional knowledge within the materials under the guidance of a trained facilitator. 
This approach has been put into practice from the end of year one onwards within the varying contexts of the four partner institutions in order to provide robust and widely applicable models.  Details of how the approach has been taken forward, and its impact within the different institutions is set out in detail in the Facilitator Pack. 

Network

The ADEPTT network has been established both to provide on-going support for department’s trialling the approaches, to keep them informed of project progress and to gather feedback on the materials as they are used.

Correspondence has been maintained with network members through email groups set up after the main training events.  Feedback has been positive with information being provided about activities taking place and new members, who attended recent training, discussing the issue of support for part-time tutors within their own institutions and starting to plan development events.

Website

The project website has been designed as a virtual environment, adopting the idea of a staff room for part-time lecturers with access to resources, a bulletin board and a recruitment section.  This site also has project and funding information and a section for facilitators and departments joining the network.

An on-line version of the learning materials is down-loadable form the site.

Despite its eventual success the website was the one area of the project to cause difficulties during the early stages.  Although the site was completed on target and received very good feedback, we had to delay launching it because of on-going technical problems, which resulted in some elements having to be re-coded. 

Once finalised and reviewed by the panel of part-time lecturers the site was launched at the start of year three in time to support the wider ADEPTT network as they started to use the materials.  A website flyer was produced and distributed through the subject centre network coinciding with a subject centre newsletter article and promotion on Jiscmail. 

Partner and Steering Group Meetings

These formal meetings were held regularly throughout the project to co-ordinate activities, oversee the running of the project and ensure appropriate levels of external representation and guidance.

2.2 Products available beyond the life of the project

· Lecturer Pack

A set of flexible, easy to use support materials to be used by facilitators and part-time staff, adaptable to the needs of new and experienced staff covers learning and teaching approaches, student diversity and practical information (fully photocopy-able)

· Facilitator Pack

Easy to use materials for department staff supporting part-time colleagues, containing organisational diagnostic which is system for developing a structured approach within a particular department context

· Website

Designed as a virtual environment, adopting the idea of a staff room for part-time lecturers with access to resources, a bulletin board and a recruitment section.  This site also has project and funding information and an on-line version of the learning materials is down-loadable from the site www.adeptt.ac.uk

· Facilitator Training

Training for department facilitators to work with groups of part-time lecturers will be continued by the Centre for Learning and Teaching in Art and Design (CLTAD) and by the University of Hertfordshire.  Contact CLTAD on www.arts.ac.uk/cltad 

· Widening the Circle report

A study of part-time lecturers in art and design and their working context, copies available from the University of Hertfordshire or via the ADEPTT website

· The ADEPTT approach

This is a concept rather than a concrete outcome which has been significant in thinking about the products and has informed the dissemination activities. The approach is integral to product materials and design and includes:

· placing value on the experience of part time lecturers as participants in the professional development process

· recognising the need to find local, small scale and distinct alternatives from the large-scale central standardised staff development provided in many HEIs

· recognising and integrating the knowledge of current art and design teaching within the materials

· understanding the need for first hand accounts, quick and practical resources

· understanding and valuing the role and professional experience of the part time lecturer within the dynamic of the department

· acknowledging the need to recognise and develop the sometimes invisible contribution of part time lecturers

These ideas will continue to exist in the heads and potential actions of the project participants.

Section 3 
Dissemination

The ADEPTT dissemination strategy was planned as an integral part of the project from the start (in consultation with the NCT co-ordinator and previous successful FDTL project managers).  This ensured early and wide awareness of the project outcomes as they were developed, enabling input and understanding by the HE art and design community and subsequent uptake of the outcomes, thus overcoming the “not invented here” syndrome.

Full details of dissemination throughout the project are listed in Appendix 1 however to give a few examples:

· A presentation of the needs analysis report findings to the Generic Centre Part-time Teachers Network 

· Outlining of the project to delegates at the Group for Learning  in Art and Design (GLAD) conference

· A presentation to The Council for Higher Education in Art & Design (CHEAD) members

· Various articles in the Subject Centre Newsletter

· A joint article in the Staff and Educational Development Association (SEDA) staff development journal

· Papers at a number of conferences including the Centre for Learning and Teaching in Art & Design (CLTAD) Barcelona Conference and subsequent chapter published in the conference proceedings

· Project data cited extensively in ‘Hiring Lecturers by the Hour’ – a National Association of Teachers in Further and Higher Education (NATFHE) campaign document

· Participation in the subject centre dissemination event ‘Spread the Word’ 

· A case study provided to the Generic Centre for publication on their website

The strategy appears to have been very successful with recognition from audiences of both the urgent need for the project and for the work being carried out.    

Dissemination was designed to reach both influencers (managers, heads of departments, staff developers) and users (part-time lecturers and peers) and conferences and events were selected accordingly.  The HE art and design community, and the recognised need for provision of subject specific support in this traditionally “non-academic” area was addressed.

Section 4
Evaluation

4.1 The qualities of the products and deliverables themselves.

Needs Analysis

Although formal evaluation of the needs analysis would not have been appropriate it was well received, clearly echoing the experience of many, and has been widely drawn on through the remainder of the project.  

Lecturer and Facilitator Packs

The packs were successfully produced as planned in line with the expressed needs of the target group.  Detailed evaluation by the user group had informed each stage of the development.  Detailed summary evaluations are available if required. 

Feedback has been extremely positive from managers and lecturers. One participant at the September workshop described the ADEPTT materials as “a godsend”, and comments from lecturers themselves include: 

“I would just like to comment on how interesting and useful I find this project and only wish that it had been available several years ago!”

"Overall, this is a very useful resource and one that I would have welcomed when I began teaching.  At this precise moment in time, it has helped me focus more readily on planning for next year - thank you."

                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                         Facilitator Training 

Detailed evaluation of each training event was gathered at the time and summaries 

are available if required.  Feedback was positive at all sessions with participants describing the training as “a very useful and productive day, which exceeded expectations”:

“Nice to see ADEPTT so well sharpened”

Pilot workshops for part-time staff

As above detailed evaluation of each workshop held at the University of Hertfordshire was gathered at the time and summaries are available if required.  The participative approach described earlier was much appreciated by those attending and produced universally positive and enthusiastic feedback:

“It is good to have a forum to discuss approaches to teaching and listen to 
other people's experiences and points of view.”
(Part-time lecturer taking part in ADEPTT workshop)

Network

This was offered as a facility of support for those taking part in the project who had attended Facilitator Training.  The team regularly updated members of project progress and activities through email groups.  Communication within the network has been limited; however we have received some very positive information about how the ADEPTT work is being taken forward within other institutions.

“I held a part-timers staff development event on July 4th with 12 attending. A number who couldn't attend wrote to ask to be included in future events and were clearly keen to be involved. We used the ADEPTT material on running a tutorial/seminar and I found the section well structured, helpful in identifying and addressing issues in a range of relevant contexts.  Feedback was very positive and I will be holding another event in September on assessment and will certainly use project material to support the session”

(Sheila Ollin, University of Gloucestershire)

Website

The website was thoroughly evaluated by the panel of part-time tutors during year three.  As a result of this feedback updates were made to the site.  In the main the lecturers found the site easy to use and helpful both in content and layout.

“Very accessible and easy to use.  The information is clear, well defined and helpful.”

4.2 The extent of take-up and use of products and deliverables.

As outlined above the three phases of the project have been aimed at an ever widening group of participants: focussing on project set up and initial activity amongst the partners during year one, increased activity in all partner Institutions during year two and a larger network of art and design institutions in year three.  Each of these is therefore summarised separately.

Within the University of Hertfordshire the ‘Widening the circle’ report raised the profile of part-time tutors not only within the art and design faculty but across the university as a whole.  

Workshops commenced with part-time lecturers at the end of the first year based on the subjects identified through the needs analysis process and have been continued throughout the project, both at programme level and across the Faculty.  

Induction sessions for part-time staff have developed over the three years, (across all partners) and now include an interactive ADEPTT section at the start of the session to encourage participation and share previous knowledge and experiences of the participants before giving out detailed institution specific information. A visiting lecturer handbook has also been produced and updated each year to back up these important sessions.

The Staff Development Unit have been involved with the project from the start, as a key member of the UH panel providing support and guidance to the team.  They have seen the benefits of the ADEPTT approach within art and design and have championed its use to other Faculties within the University.  An update and training workshop was held in year three with representatives from all Faculties attending to hear about the work of the project and how they could take the work forward within their own areas.  This work will continue within UH as support for part-time tutors is consistently raised as an issue, especially during Investors in People assessments, for which ADEPTT can offer an easily adaptable solution.

The professional development of part-time lecturers is an institution-wide staff development objective for 04/05 and 05/06.

Partner Institutions commenced set up and initial activities during years one and two and ran workshops for part-time staff using sections of the pack that had been developed.  These sessions provided key feedback on the materials themselves and, just as importantly, on how the varying approaches (individual support, small groups, programme or faculty level) were being received.   

At the end of year two a larger scale training session took the ADEPTT materials out to a wider network which has been supported and increased through additional training in year three.  The activities within these institutions is harder to track and get feedback on but where we have information it has been very positive and the facilitators are keen to receive the latest versions of the materials.  The development of the network has also informed the extended year of the project.

After the training event held in May in Manchester some of the comments made by the attendees when asked what their next steps would be included:

“Incorporate into Team meeting and future planning”
“Organise development event for core part time staff - linked to QAA Audit and HEI review but also as starting point for future development”

The project has received enthusiastic take-up at all levels: from strategic-level participation in the facilitator training events (attended by a number of Deans and Heads of Department), through to the part-time lecturers themselves who contributed to the needs analysis, attended workshops at the four partner institutions, volunteered case-studies, and reviewed the revised materials, the response has been very encouraging. 

One positive outcome is the take-up at institutional level of ADEPTT outcomes. At least two of the partner institutions have been approached to run activities for staff from other faculties, and the project appears to be having an influence on institutional policies with the realisation that many mainstream approaches are not reaching part-time lecturers.

Over the period the project has been running, a great number of part-time lecturers have been involved one way or another and wide scale interest has been generated within the larger community because of the topical nature of the issue of engaging part-time lecturers as part of national union action and the establishment of the HEA.

4.3 Effectiveness and impact of take-up and use, on (as appropriate) the subject nationally, on institutions, on departments, on teachers and on student learning.

Clearly the support and development of part-time teachers is an issue that many art and design departments are concerned about and they have been keen to take up approaches and resources designed to help them with this.

A detailed impact evaluation of this widespread take-up is unrealistic in the timeframe of the project and would need further time and funding.  However as the project progressed we have, as far as possible, attempted to gather data on the impact of various elements.  Easiest to gauge is the activity amongst the project partners professional development arrangements and activities have changed to become more participative, more flexible and more varied.

“The benefits to the Department are that staff feel valued and are likely therefore to do a better job.  Staff will show stronger team working skills, can begin to understand our systems … and know why we work as we do.  For the University as a whole the benefits are ultimately, hopefully, a skilled workforce and more satisfied students.” 

(Judy Glasman, Head of School, for UH Staff Development publication)

At programme level sessions for part-time tutors have led to improvements in the way staff teams have then functioned:

“The relationship started off differently with us investing time into bringing the Visiting Lecturers on line… therefore they have, from the start, been more involved.  They are preparing sessions well in advance and producing hand-outs at home.  There has been a real attitude change.”

(Programme Leader following ADEPTT workshop)

Following an individual part-time tutor through his ADEPTT experiences in year three brought the following insights.  At the start of the process the tutor said:

“My goal is to improve my tutoring skills and gain a greater understanding of the working of the University.  This will give me greater confidence in my ability to do the job well and hopefully result in a better teaching experience for the students.  This is an ongoing process so will never be fully achieved.  Feedback from the students and a reduction in problems should be positive.  My first step is to attend the workshops and introduce the knowledge and techniques acquired seamlessly into my teaching practice”.

Then following attendance a workshops and having had the opportunity to work through some sections of the pack the same part-time tutor stated:

“I have moved considerably towards achieving my original goal in taking part in the ADEPTT project.  My original goal was rather vague because I didn’t know what I didn’t know!  I am now clearer about many of the broader issues involved around teaching and pastoral care of students but I will never achieve my goal because it is a permanent learning experience.”

(Visiting Lecturer, University of Hertfordshire)

A separate lecturer gave the following feedback:

“The most successful ADEPTT meetings for me have involved interaction between participants, enabling us to share experiences and advice on a variety of subjects, such as teaching students with disabilities, or teaching in large groups. Being aware of other people’s method approaches and experiences is reassuring and confidence building.”

“The benefits for the part-time lecturers have been that they feel part of a group, they can share experiences with their colleagues, gain support and understand how they fit in.”

(Judy Glasman, Head of School, for UH Staff Development publication)

The project has rolled out differently within the different partner institutions, and this was one of the reasons for involving four contrasting HEIs. Widely varying levels of previous provision for part-time lecturers, different agendas, and the contrasts between traditional and new universities, as well as a single-subject university and an art and design institute, have given the opportunity to develop varied models for the implementation of ADEPTT and consequently diverse but positive impacts in each case.

There are now some 46 institutions across the country who have participated in the project and have facilitators trained to take this work forward.  

Nationally we have raised the awareness of the issue of part-time staff professional development through dissemination activities, contributions to wider reports and in our work to support the revival of the part-time teachers’ network. The interest in and uptake of project dissemination from across the subject disciplines has been a welcome but surprising outcome which has led to project findings and outcomes having a wider impact within HE.

To summarise – the project has affected policy at both institutional and local level; departments have set in place new or revised professional development events and activities, and individual staff are using the material in the design and practice of their teaching and in interactions with students.

4.4 Lessons learnt of value to future HEFCE initiatives, FDTL and TLTP co-ordination, and other FDTL and TLTP projects.

· In terms of Project management, having a clear strategy from the start of the project and focussing on the outcomes in the bid proved important and helped the team to achieve all the outcomes on target.  

· Engaging with staff development and other support networks from the start and then being able to call on their expertise as required through out the project. 

· Fully using the knowledge, experience and contact networks of the steering group members.  We held short formal meetings then had general interactive discussions with the members, based around key questions, to make better use of their time and expertise.

· In order to ensure acceptance of the final outcomes by the target audience there was a need to keep checking back with them that we were ‘on the right lines’.  This is where the review panel of part-time tutors drawn from all four partners proved invaluable.  We had to listen and be responsive to this group and this led us at the end of year one to rethink our plans for the development of materials and move over to the case study approach with key input from part-time tutors themselves. 

· The project ran during a time of huge and continual change, with the transfer to the Higher Education Academy, changes to the NCT support network and the senior advisor roles whilst in parallel numerous personnel changes took place within the art and design subject centre.  We have also had personnel changes within the project partners and the project team itself.  This emphasises the need for projects to be flexible in their approach, adaptable to the wider environment and accepting that little may be the same at the end of the project as it was at the beginning. 

· The partnership worked during this project because the team were clear in their expectations of the partners and understood from them what they were prepared and able to put into the project.  There was a realistic understanding about the time that the partners had and a plan in place to ensure that targets were met even if something wasn’t delivered when expected.

· In order to ensure uptake, we increasingly recognised the need to engage stakeholders at all levels. The buy-in and sense of ownership by the part-time lecturers themselves was essential to the success of the workshops and materials. Programme Leaders proved to be invaluable in recruiting the lecturers on their teams, as part-time staff usually identify with their course team rather than with the faculty or institutions. The buy-in of managers and decision-makers at a strategic level was also essential to ensure that time and resources were allocated to the implementation of ADEPTT activities.  

4.5 Brief summary of any external evaluation.

David Buss from the Kent Institute of Art and Design was appointed as external evaluator for the project.  He received copies of all relevant papers, meeting notes and feedback from events through quarterly mailings and through meetings with members of the project team as necessary.  Attendance at the main Steering Group meeting each September was key to this role and gave an opportunity to meet with the project team and partners to review progress.  A formal evaluation report was produced at the end of years one and two.  

David Buss attended the final training and dissemination event in London on 7 September.  His final reflective comments on the project are included as Appendix 2 to this report (to follow).

Section 5 
Continuation Strategy and Associated Activities

5.1 Further project activities, including funded initiatives, beyond the life of the project;

Transferability funding has been secured for the period from 1 October 2005 – 30 September 2006.  This funding will enable the ADEPTT team to provide tailored support to a maximum of six named institutions to work with facilitators and ensure the take up, adaptation and embedding of the materials and ADEPTT approach within these institutions in ways that are relevant to their particular settings. 

It will also ensure support is available to the wider network as HEIs start using the packs within their institutions.

Support from the Art Design Media subject centre for the transferability year has been agreed as:

· Publishing of announcements 

· Newsletter/website articles

· Mailing-out of materials

· Potential involvement in evaluation of individual experiences 

Support from the University of Hertfordshire for the transferability year and beyond will be:

· Continuation of website until 2010

· Facilitators continue to work with groups of part-time staff

· Support for new training providers delivering facilitator training

· Attendance/involvement in Part-time Teachers Network

At the London College of Fashion the work on ADEPTT will be embedded into the practices of the institution in the following ways:

· Links with CLTAD through incorporating the ADEPTT materials and approaches into the module on diversity on the PG Cert and the Cert Ed course from October 2005.  Working with part time staff – CLTAD course on next years timetable of events.

· Creating an induction Blackboard site for new staff which will include the ADEPTT link and materials 2005-06

· All course directors to have a copy of the staff materials and consider how to use them within their course team

· Termly course team events which incorporate some for the ADEPTT materials

· Continuation of the Associate Lecturer forum which meets each term

· Through the staff developers forum to take forward the mentoring for new staff and link it into Continuing Professional Development

· Through a push for better social spaces and access to spaces for Associate Lecturers to keep them informed and in a position to make networks.

At Loughborough School of Art & Design there has been the introduction of a dedicated facilitator role with administrative responsibility for part time staff and ‘induction packs’ for new part time staff will be produced to include material from the ADEPTT packs.  Small staff development workshops using ADEPTT materials will continue and further development of the intranet site for part time tutors will be carried out to include a section for the ADEPTT resource material.

The recent merger of Surrey Institute of Art & Design and Kent Institute of Art & Design coupled with the departure of the project co-ordinator has made for a gap in activities.  However with the involvement of Kent in the transferability year of the project and with the support from the external evaluator it is intended that the ADEPTT work will successfully roll out within the newly merged institution. The ADEPTT Lecturer pack will continue to be used as part of the one to one induction programme for part time staff and new members of part time staff will be given a pack to keep as a source of reference material.   ADEPTT training will be dovetailed with other initiatives and used in response to the need for updating/training staff on disability legislation. Links would be introduced from the current Teaching and Learning site to the ADEPTT website.

Collaboration with HEA will include support for the re-establishment of the Part Time teachers’ network and exploration of further links with SNAS (Supporting New Academic Staff).  Dissemination opportunities will be sought through HEA events and networks.

It is hoped that a scholarly analysis paper looking at key outcomes and lessons learnt from the project will be produced during transferability year and published widely.

5.2 How end users can gain access to project products and expertise.

Access to the products and expertise will be directed through the ADEPTT office for the period of transferability funding and then to the Faculty for the Creative and Cultural Industries at the University of Hertfordshire after October 2006.   Contact details are available in the packs of materials which have been distributed to all HEIs and via the website, which will be supported until at least 2010.  

5.3 Networking and information arrangements for those using, or interested in, the products.

The network of users will be maintained, supported and developed throughout transferability year with users sharing feedback and information through established email groups.  These groups will be contacted towards the end of the transferability year with the hope that they would be self-supporting at that time.

Training for existing and new Facilitators will be available through CLTAD and the University of Hertfordshire events and will provide another useful networking opportunity. 

All the existing partners have agreed that it would be useful to have a “touch base” activity during the transferability year for mutual support and to exchange information and an update on activities.  This could include new partners and the wider network of users in some way.

Section 6 
Budget Report 

The draft final financial statement for the project has been completed in accordance with the template on the Higher Education Academy Website (under FDTL Guidelines) and is attached as Appendix 3.  A final approved budget will be forwarded by 30 November 2005 as requested.
Section 7
Declaration

I certify on behalf of the lead institution that the attached final report and the financial report, and the information contained therein is correct, and that the funds allocated have been applied to the purpose for which they were made available.

Project Name:  ADEPTT Art & Design: Enabling Part Time Tutors

Project Number: 110/02  

Head of Institution or Nominated Deputy
Name (print)

Chris McIntyre

Signed








Date

Project Director

Name (print)

Judy Glasman

Signed








Date    
Year 1 

· Dissemination of project to senior sector academics at European League of Institutes of Art annual conference in Dublin 23 – 26 October 2002

· Project Director and Linda Shortt attended CHEAD meeting of managers of Art and Design faculties. Presentation about ADEPTT was given. The majority of these Deans and Heads of School have stated their willingness to act as respondents for the training needs analysis.

· Dissemination of ADEPTT at the National Association of Fine Art in Education conference in Newcastle, at the CHEAD subject links group meeting, and at the ADC-LTSN subject groups meeting.

· Links established withLTSN generic centre and subject centre

· Project publicised at GLAD conference and through ADC-LTSN bulletin

· Links established with other organisations and interested parties to start building up a network of enthusiasts

· Steering Group and Partners encouraged to disseminate

· Networking and leaflet distribu8tion at NAFAE AGM at the Tate, 24th March

· Educational Research Network presentation at University of Hertfordshire

· Presentation of report to University of Hertfordshire support group

· Project announced at ADC-LTSN Widening Participation workshop and leaflets distributed

· Paper on ADEPTT presented at SoTL International Conference 

· Announcement about project and report on JISCMAIL to ADC-LTSN, with very good response from art and design departments requesting copies of the report and/or involvement in the project

· Item on report sent to ADC-LTSN website
Year 2 

· A presentation on the ADEPTT project to the LTSN Generic Centre Part-Time Teachers Network final meeting on 15th October

· Informal discussion of the project and distribution of dissemination materials at the subsequent LTSN PTTN Conference on 22nd October

· A presentation on the initial needs analysis and report at the TQEF Annual Conference on 3/4 November

· The project and planned workshops were promoted internally at induction sessions for part-time lecturers at the partner institutions

· Further development took place on the project website in preparation for wider launch in Quarter 2.

· Alison James, partner co-ordinator at Surrey Institute, organised a day’s symposium on Learning and Teaching on 11th March, which included “showcase” presentations for the projects that Surrey is involved in. ADEPTT shared a session with the FDTL4 Writing Pad project, attended by a good-sized audience. There was a lot of interest in the project and some useful links were made. News of the project was also made available to 125 participants through the conference programme. 

· An abstract submitted to the SEDA Conference in Cardiff on Staff Development was accepted, and Judy gave a presentation about the ADEPTT approach to working with part-time lecturers. Again, there was a good deal of interest in the project, and useful contacts were made.

· Workshop session and subsequent paper for the Centre for Learning and Teaching in Art & Design International Conference on Scholarship of Teaching in Art and Design in Barcelona during April

· Case-study on the project for the LTSN Generic Centre

· Presentation to CHEAD (Council for Higher Education in Art & Design) members at their meeting in May, followed by mail-out of project information to all 90 members

· Publication of an article, co-authored with Colin Bryson of Nottingham Business School, for the SEDA Educational Developments magazine

· Project stand and publicity material at the ILTHE Annual Conference

· September workshop publicised to Network and through JISCMAIL (ADC-LTSN,SEDA and Staff Development networks.

Year 3 

· Publication of article in SEDA magazine 

· Presentation on ADEPTT at Open University/University of Hertfordshire Symposium on Part-Time teaching in HE 

· Publication of item on ADEPTT in ADM autumn newsletter

· Presentation by invitation at UKADIA meeting

· Presentation on the project during the GLAD Conference

· The London College of Fashion have also given presentations about ADEPTT at a University-wide staff development forum and at the London College of Communications

· Internal workshop for other departments/faculties run at UH in January


· Attendance at Group for Learning in Art and Design (GLAD) conference in January

· Attendance and workshop presentation on flexible learning at HEA conference in Manchester in February

· Publication of item on ADEPTT website in ADM newsletter and distribution of flyers

· Representation of the project at the London College of Fashion/CHEAD diversity conference in March

· Attendance at Council for Higher Education in Art and Design (CHEAD) meeting in Glasgow in March.  Opportunity to discuss transferability bid with potential new partners

· The first University of Hertfordshire led Facilitator Training workshop held at the Manchester Metropolitan University on 10th May 2005

· Meeting with representatives from CLTAD + London College of Fashion to discuss continuation of training post project.

· Presentation on the project at University of Hertfordshire Administrative Staff Away Day held on 19th May.

· Publication of item on ADEPTT in ADM newsletter

· LCF led regional event with CLTAD in London on 28 June


· The ADEPTT project held a dissemination and training event in conjunction with the Art Design Media subject centre in London on 7 September called ‘Spread the Word’.  The morning presented an opportunity for delegates to bring themselves up to date with the outcomes of a number of recent national projects within Art & Design and was followed by an ADEPTT facilitator training session for institutions wanting to take forward further support and development work with their part-time tutors.

APPENDIX 2

EXTERNAL EVALUATION OF THE FDTL4 PROJECT 110/02

ART AND DESIGN: ENABLING PART-TIME TUTORS (ADEPTT)

Final Reflective Comments, September 2005

Introduction

For my final external evaluation report, the project team were advised that my contribution at this completion stage would be best presented in the form of ‘final reflective comments’, and I am happy to concur with this approach. I have read the Final Project Report, to which my report is attached as an appendix. The team’s report provides a comprehensive, accurate record of the project and an honest, open evaluation of the past three years. I am pleased to be able to endorse everything in their report, and to congratulate the team on producing a clear and concise document.  It is therefore appropriate that my report should avoid repetition of descriptive detail already articulated in the Final Project Report, and for me to concentrate on a more reflective overview.

What follows is derived from the various contacts I have maintained with the project team during the past year. As in the previous two years, I have received copies of the quarterly progress reports, the minutes of the Project Management Group and the Project Steering Group, together with various other relevant documents. During the past year, I had one-to-one meetings with the Project Director, Judy Glasman and with the Project Manager, Ruth Findlay-Brooks, before she left the project. I then subsequently met with Sharon Barton, Project Lead, and Judy on 12 May.  As was the case last year, the project team have answered all my queries and given me access to whatever documentation I requested. I attended ‘Spread the Word’, the final project dissemination event held in London on 7 September. On the advice of HEA, it was reluctantly decided to cancel the Project Steering Group meeting scheduled for 14 September 2005, as a number of external representatives were not able to attend, but these were contacted and given the opportunity to comment on the final draft of the report. The project team intend to maintain contact with this group during the transferability year, a sensible approach that will provide valuable continuity over the next twelve months.

Earlier in the final year, the departure of the original Project Manager posed a potential threat to the progress of the project.  This was swiftly addressed with the appointment of Sharon Barton, the Project Officer, to Project Lead which, together with a continuing contribution from the former Project Manager, enabled the team to maintain momentum and achieve the project goals.  From my perspective, the team did everything necessary to make this a seamless transition.


Aim
In my first report, I wrote In a sector where part time and hourly paid lecturers provide a significant proportion of the teaching, the broad aim of enhancing the teaching of these staff is particularly relevant.  I could have added ‘and timely’ as events over the past year have reinforced the appropriateness of the initial aim.  The development of a framework for national professional standards in teaching in HE will, inevitably, impact upon part time tutors as well as their full-time colleagues, and HEIs will be expected to include this group within their staff development and training programmes.  The project has already brought to light the interest amongst part-time tutors for some form of accreditation, and the project team are exploring this possibility, an initiative that I fully support.


A particularly encouraging feature of the project to date has been the enthusiastic responses of the target group, who clearly see the project as addressing their specific needs in a sympathetic and meaningful way.  This enthusiasm has extended to senior managers in art and design (for example, CHEAD members) who have attended dissemination events, and there is evidence that the project is attracting interest from other subject areas where part-time lecturers make an important contribution to the delivery of courses. This reinforces the view I expressed in my earlier reports that the project will lay the foundations for further development and refinement of support for the large volume of part time lecturers employed in the sector.

Comparable pedagogic practices to those found in art and design can also be observed in other subjects such as Architecture and some of the performing arts, thus those communities will find much of interest and relevance to their own teaching and learning in the outcomes of the ADEPTT project.

Project Deliverables and Key Outcomes

1 Support Materials

The Facilitator Pack and the Lecturer Pack are professionally produced folders, which have been very well received by the sector. Content was piloted and - commendably - feedback informed further development of these materials before the packs were actually produced.  In particular, the successful ‘case study’ based approach was adopted as an outcome of the piloting. 

A noteworthy feature of the packs is the ease with which they can be adapted to accommodate ‘local’ material.  For example, the information about Asperger’s Syndrome could be supplemented with information about the institution’s own policy on disabilities, details of staff qualified to advise /give support, other local sources of help and advice, etc. The use of a partner review panel of part-time lecturers was an initiative that has paid dividends with regard to obtaining feedback and securing ownership.

The value and quality of the support materials is underlined by the enthusiastic response to the packs given by the Lecturer Review Group, and the adoption of the packs by a wider audience than originally intended, with full-time tutors recognising the applicability of much of the material to their own pedagogic development needs. 


2 Training Package

The support of suitably trained facilitators has proven to be a pivotal contribution to the successful deployment of ADEPTT materials (although a number of those who have seen the packs have commented on their ‘free-standing’potential).  This is where institutions that wish to harness the benefits of ADEPTT must be pro-active and ensure that facilitators are identified and supported to provide the oversight and continuity to develop their own ‘in-house’ pedagogic development for their part-time staff.

Further take-up of the project should be assured by the intention of the University of Hertfordshire and CLTAD to provide future training opportunities for department facilitators. These facilitators are likely to be key agents in maintaining momentum for the project after the next year.

3 Network of Departments

The transferability funding is welcomed, as this will enable the project team to extend the initial network of departments.  The success of ADEPTT will be greatly increased as a consequence of the further opportunities which this funding will make possible to provide training, updating and on-going support.  The more institutions that feel able and confident to run their own ADEPTT-style programmes, the more other institutions will see the benefits of this and seek to follow their example.  Interest in ADEPTT has not been confined to HE, and consideration might be given to supporting the project team to extend the network to FECs.

4 Development Needs

The needs analysis report - 'Widening the Circle' – was not only invaluable in informing the development of the project, it also highlighted the fact that that the all-too-frequently overlooked development needs of part-time HE tutors extend beyond art and design to other subjects that employ significant numbers of part-time lecturers, most notably business studies and health care, and also to the further education sector.  Thus I am able to confidently predict that the outcomes of this project will be of interest and value to a much larger constituency than was anticipated in the original application.


5 Dissemination

One of the most commendable achievements of the Project Team has been the quality and extent of the dissemination throughout the project.  From the outset, the ADEPTT team have been particularly active, using a variety of means to promote the project to both ‘influencers’ and ‘users’, to solicit feedback from these sources, and to disseminate the outcomes.  This has generated a wide interest in the project, and indications are that this will continue to grow as institutions take on board responsibility for the pedagogic development and training of all of their academic staff.

The transferability year will enable the project team to continue with their dissemination activities, and they have already been invited to make presentations at a number of conferences and similar events.

On a number of occasions, ADEPTT has shared a platform for dissemination with another art and design FDTL project, WritingPAD.  Although the projects dealt with radically different topics, they were able to share ideas in a number of areas, and certainly succeeded in extending the audiences for both projects through this approach.

6 Website


The website is potentially an important resource for the operation of ADEPTT, and the downloadable resources are particularly welcome.  It was applauded by one user as ‘clear, well-defined and helpful’ but in its current form its value is limited.  The launch of the website was delayed by on-going technical problems, and the difficulties were compounded by the emergence of evidence that part time lecturers do not necessarily have open access to a computer at their place of work, and therefore need to use a home computer to access the ADEPTT website on a regular basis.

By making the latest versions of the website resources available in much smaller sections, users of the site are able to download only the information they need at any given time on a topic by topic basis. The University of Hertfordshire has committed support for the website until 2010, a timescale which will justify devoting further time and resources to monitoring and developing this component of the ADEPTT project.

An interesting initiative was to offer the website as an opportunity to advertise vacant posts. As well as creating an additional incentive for tutors to access the website, it could also establish a sense of a website ‘owned’ by the part-time lecturing community.


Project Management
As with all fixed-term projects, there is the inevitable risk that the Project Manager will start to consider what they will do once the project is completed, and this may result in a premature departure, as happened with ADEPTT.  While the project team handled this problem very well, HEFCE might advise project teams to consider appointing to fixed term contracts staff who can be seconded from a permanent post to which they can return once the project reaches fruition. 

The success of the ADEPTT project is in no small way a reflection of the quality and commitment of the management team, who have maintained their enthusiastic engagement with the project since the preparation of the original submission. They have been thoroughly professional throughout, and have delivered outcomes that have exceeded initial expectations.

Partnerships

Good practice by ADEPTT included the regular contacts with the partners, the inclusion of representatives from the partner institutions on the steering group, and the use of feedback, which was regularly solicited.  A change of policy regarding part-time tutors at one of the partner institutions did present some difficulties, although these were resolved satisfactorily, while another partner became involved in an institutional merger.  Such eventualities are rarely anticipated, so it is advisable for project teams to have at least one more partner than the minimum necessary for the project to be viable.

Future sustainability of the project

Factors such as the increasing emphasis on ‘Employability’ and ‘Work-based Learning’ are likely to increase the numbers of part-time tutors across the sector, so the shelf life of ADEPTT should extend well beyond the original expectations.

By offering a real alternative to the ‘large-scale central standardised staff development’ provided by most HEIs, I anticipate a growth of interest in programmes such as ADEPTT which provide a learning experience better suited to the needs and interests of particular groups, and which can be delivered and sustained at a local level.

Budget

I have received regular updates on the budget, which has been used with minimal deviation from the original projections. I am completely satisfied that the budget has been managed throughout the project in a professional, responsible and efficient manner, with all expenditure being closely monitored, and accurate accounting records maintained.

The project budget will be completed during October, and I believe that this facility to allow the finances to run a little beyond the original deadline is necessary to allow for a full and satisfactory closure of the project.  

Project Management Strategy

The various groups engaged with the management of the project, i.e. the Project Steering Group, the Project Management Group, the Partners Group, and the University of Hertfordshire’s Advisory Panel, have made a full contribution to the management and oversight of the project in a thorough and conscientious manner.  

Evaluation

The evaluation mechanisms have been implemented satisfactorily and effectively.  Indeed, evaluation has been a strong feature of the project.  Feedback from participants in the workshops and other activities has been analysed, and has informed the project’s development (for example, the shift towards case studies).  Quarterly progress reports have been produced during each year, and the end-of-year reports were presented to the Project Steering Group meetings in September, in accordance with the FDTL requirements.

The openness and cooperation of the Project Team has made my work as External Evaluator a relatively smooth and straightforward exercise.  I would, however, have welcomed some form of guidelines or template from HEFCE for this purpose, or at least some form of feedback from the funding council on receipt of the annual report.  Perhaps HEFCE will consider offering a briefing session – or briefing pack – to assist external evaluators for future projects of this nature.

Conclusions

From the outset, the team had a clear strategy, and maintained a focus on the intended outcomes.  This approach has been instrumental in guiding the team, steering them through the occasional difficulties, and achieving their goals within the timescale.

In my first report, I maintained that this was a much-needed project for the art and design sector.  The reality has been that both the need and demand for appropriate materials and support for staff development in pedagogic practices for part-time tutors has been conclusively demonstrated. Moreover, the project has attracted considerable interest from full-time tutors, and from other disciplines, both of which were outside the scope of this project, but which could form the basis for further projects.  

Finally, I wish to record that it has been a pleasure to be associated with this project, and I wish to thank Judy, Sharon, Ruth and Lorraine for making my task as External Evaluator both enjoyable and effective.  I am both flattered and pleased that the project team have invited me to maintain my links with the project over the continuation period, and I look forward to witnessing the further development and progression of ADEPTT.

Professor David Buss
External Evaluator

September 2005

Appendix 3


FDTL Final Financial Report

	Project No
	110/02

	Project Title
	ADEPTT Art and Design: Enabling Part Time Tutors

	Project Start
	1 October 2002 

	Project Finish
	30 September 2005

	Total Project Funding
	£249,980


	ORIGINAL BUDGET
	Year 1
	Year 2
	Year 3
	Total

	Period of funding
	10/02 – 09/03
	10/03 – 09/04
	10/04 – 09/05
	

	
	
	
	
	

	Staff
	37800.00
	49950.00
	48900.00
	136650.00

	Travel & subsistence
	1861.00
	2940.00
	3640.00
	8441.00

	Dissemination
	8300.00
	8200.00
	26800.00
	43300.00

	Equipment
	3300.00
	300.00
	300.00
	3900.00

	Evaluation
	2100.00
	2800.00
	4700.00
	9600.00

	Partner Funding
	9525.00
	12030.00
	18055.00
	39610.00

	Other costs 
	6279.00
	1200.00
	1000.00
	8479.00

	Total
	69165.00
	77420.00
	103395.00
	249980.00


	REVISED BUDGET

(Agreed with HEA)
	Year 1
	Year 2
	Year 3
	Total

	Period of funding
	10/02 – 09/03
	10/03 – 09/04
	10/04 – 09/05
	

	Staff
	37800.00
	49950.00
	52900.00
	140650.00

	Travel & subsistence
	1861.00
	2940.00
	2140.00
	6941.00

	Dissemination
	8300.00
	9000.00
	23100.00
	40400.00

	Equipment
	3300.00
	300.00
	500.00
	4100.00

	Evaluation
	2100.00
	2800.00
	4700.00
	9600.00

	Partner Funding
	9525.00
	12630.00
	18055.00
	40210.00

	Other costs 
	6279.00
	2556.14
	3393.78
	12228.92

	Sub Total
	69165.00
	80176.14
	104788.78
	254129.92

	Carry Forward Figure
	
	- 2756.14
	- 1393.78
	-4149.92

	Total
	69165.00
	77420.00
	103395.00
	249980.00


	ACTUAL SPEND 
	Year 1
	Year 2
	Year 3 
	Total

	Period of funding
	10/02 – 09/03
	10/03 – 09/04
	10/04 – 09/05
	

	Staff
	37908.87
	50135.64
	53087.85
	141132.36

	Travel & subsistence
	1894.14
	2571.91
	2140.18
	6606.23

	Dissemination
	8297.95
	7985.54
	23099.17
	39382.66

	Equipment
	3384.34
	314.18
	496.49
	4195.01

	Evaluation
	2075.72
	2784.17
	4605.58
	9465.47

	Partner Funding
	6554.73
	12624.99
	17621.75
	36801.47

	Other costs 
	6293.11
	2365.93
	3150.00
	11809.04

	Total
	66408.86
	78782.36
	104201.02
	249932.24


	Overspend +/ Underspend –

against revised budget
	Year 1
	Year 2
	Year 3 

	Period of funding
	10/02 – 09/03
	10/03 – 09/04
	10/04 – 09/05

	Staff
	+ 108.87
	+185.64
	+187.85

	Travel & subsistence
	+ 33.14
	- 368.09
	+0.18

	Dissemination
	- 2.05
	- 1014.46
	-0.83

	Equipment
	+ 84.34
	+ 14.18
	-3.51

	Evaluation
	- 24.28
	- 15.83
	-94.42

	Partner Funding
	- 2970.27 
	- 5.01
	-433.25

	Other costs 
	+ 14.11
	- 190.21
	-243.78

	Total
	- 2756.14
	- 1393.78
	-587.76
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